Newf Ambassador Program
Program Description and Operation
Newf Ambassador Program Statement of Purpose 
The following statement of purpose for the Newf Ambassador Program was formally approved by the NCA Board of Directors on November 20, 2010.

In our role as guardians of the Newfoundland Breed, it is incumbent on the NCA to make available as many good resources as possible to provide both existing and prospective Newfoundland owners with good information and an accurate understanding of the breed. The Internet has made it extremely easy for people to find information—much of it bad. But information in the vacuum of cyberspace can never replace the knowledge that can be gained from face-to-face contact with a local person and real Newfoundland dogs.

The NCA Newf Ambassador Program is designed to ensure to the extent possible that any member of the public who wants to learn more about Newfoundlands has a knowledgeable and local person to talk with. This will include both people who are interested in whether or not a Newfoundland might be the right dog for them, as well as people who currently own Newfoundlands and may be wanting some additional help (for example, training, grooming, becoming involved with water or draft training, or simply having fun with their dogs). Newf Ambassadors will be experienced in and knowledgeable about the breed and the regional and national clubs and must be willing to spend time meeting with people face to face and providing an introduction to their dogs, when appropriate.

The goals of the program are to provide a local resource that can:

· Help more people make a correct assessment about whether or not a Newfoundland is the right 
dog for them.

· Encourage existing Newfoundland owners to join their Regional Club, local obedience/training 
clubs, and the NCA.

· Direct Newfoundland owners to information (Web site, Newf Tide, eNotes, and more) that can 
help them in taking better care of their dogs.

· Introduce Newfoundland owners to additional ways to have fun with their dogs (water work, 
parade carting, draft work, therapy dog work, obedience, CGC, and more).

It is important to note that the Newf Ambassador program will not replace any existing programs such as Breeder Referral and General Education. It will utilize programs that already exist at both the national and regional levels to ensure that the individual wanting information has access to all of the resources, both human and information, that the NCA can offer.

Newfoundland Ambassadors should almost always consider the Regional Club in the area to be the first and best place to introduce a person with an interest in Newfoundlands. This is true both for those who are actively seeking to get a Newf as well as those who already have a Newf but have not joined the Regional Club.

Newfoundland Ambassadors will:  
· Have owned two or more Newfoundlands over a period of five or more years.

· Have been a member of the Newfoundland Club of America for three consecutive years.

· Respond to inquiries quickly – ideally within 2 days. 
· Suggest local Regional Club activities as a place to meet and associate with Newf owners and, in 
some cases, breeders.

· Be able to converse intelligently about several aspects of the Newfoundland Breed and respond 
to common questions about Newfs. Just as important, each Ambassador should know what 
information is available (generally on the NCA Web Site) and how to access it. Knowing where to 
get the information is often just as valuable as memorizing the information. 
While not a requirement, we strongly recommend that Newfoundland Ambassadors be members of their own Regional Club.
It is assumed that the majority of inquiries to the Newf Ambassador Program will come from one of two sources:

1. The NCA Web Site 
2. Chance meetings  

Some of the frequently asked questions often posed by the public should have somewhat “automatic” responses from Ambassadors:
· Can you recommend a breeder? (Newf Ambassadors should point to the Breeders List on the 
Web site; may refer the person to Breeder Referral; and may provide the names, phone 
numbers, and email addresses of any breeders on the Breeders List.)
· How much do they cost? The Newf Ambassador may respond that a Newfoundland puppy 
acquired from a reputable breeder may cost upwards of $1800-2500. The Ambassador may also 
explain that what may seem like a high price is driven by the expense of doing all the health 
testing. 
· My Newf has a lot of skin problems (or any other health problem). What should I do? (If the 
individual has purchased a dog from a reputable source suggest talking with the breeder as well 
as the veterinarian. If the Newf has been obtained from a pet store or puppy mill, direct all 
health-related questions to a veterinarian. The Ambassador may also point the questioner to 
any information that is available on the NCA Web site. 
· My dog is so gorgeous he should be bred. How do I find someone to breed with?  Refer to 
Breeder Education. 
· Where can I get a Newf rescue? Refer to the Regional Club and/or NCA Rescue.
What else should Newf Ambassadors know?
Following are a few examples of the general questions Ambassadors should expect to be asked:

· What health problems do Newfoundlands have?

· How much do they weigh?

· How much do they cost?

· Are they good with children?

· How much do they eat?

· Do they slobber?
It is also important that Ambassadors have a general understanding of the organizations that serve and protect our dogs. They, therefore, should be able to talk about the purposes and processes of the following organizations and tools/databases:

· Newfoundland Club of America

· Regional Club in the area (or closest to it) of the individual asking the questions.

· The NCA Charitable Trust

· NCA Rescue

· American Kennel Club

· Orthopedic Foundation for Animals (OFA)

· CHIC

· NCA Database

Finally, Ambassadors should understand the conformation and working aspects of the breed and be able to discuss at a general level what is involved in showing a dog to its championship as well as both water rescue and draft work. It is not necessary that the Ambassador be a participant in these areas or an expert. It is important to be able to locate the more detailed information on the Web site and to be able to put the individual in touch with those who can help to foster the interest (such as someone to water train with). 

The Ambassador should be aware of and able to discuss at a general level the following titles/designations:
· CH

· CD

· Rally

· WD and WRD

· DD and TDD

· CGC

Ambassadors should also understand and be able to explain the following NCA designations:

· VN

· ROM

· TOD

· TOD-D

· WAA
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